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So Now You’re a Student Chapter President

PREPARED AS A MEMBER BENEFIT BY

ALPHA OMEGA INTERNATIONAL DENTAL FRATERNITY

THE COMMITTEE ON POSTGRADUATE EDUCATION
191 Clarksville Rd.

Princeton Junction NJ 08550

Phones:
1-800-677-8468 or (609) 799-6000

Fax: (609) 799-7032

Email: headquarters@ao.org
Website: www.ao.org
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INTRODUCTION

This booklet is a guide to enable the president of a student chapter of Alpha Omega to function more effectively.  It is sincerely hoped that the leaders of every chapter will become more familiar with the history, the creed and the goals of the fraternity.  We hope that this will help the president and the members of the chapter to perform their duties with greater understanding and efficiency.

What makes an outstanding chapter?  An outstanding chapter is well organized, is financially sound, creates and maintains friendships and has dynamic, attractive programs.

Included in this booklet are practical ideas for the day-to-day activities of a chapter.  Included in the companion booklets on programming, Big Brother/Big Sister and rushing are additional guidelines to assist in making your chapter an outstanding one.

Utilizing this information and expanding on it will serve as a means of growth for your chapter and the strengthening of our organization.

We welcome any suggestions from you.

International Headquarters:



Alpha Omega International Dental Fraternity



     191 Clarksville Rd.

 

Princeton Junction NJ 08550



Phones:
1-800-677-8468 or (609) 799-6000



Fax:

(609) 799-7032



Email:

headquarters@ao.org


Website:
www.ao.org
THE CREED

Alpha Omega is an international dental fraternity.  The members are selected on the basis of scholarship, character, leadership and personality.

The objectives of the fraternity are to promote the profession of dentistry; to establish, foster and develop high standards of scholarship, leadership and character; to inculcate a spirit of fellowship amongst all its members; to create and bind together a body of professional people, who, by scholarly attainments, faithful service and the maintenance of ethical ideals and principles, have achieved distinction, unity in action and accomplishment of ideals; to commend all worthy deeds, and if fraternal welfare demands, to call and counsel with its members; to accept sponsor and develop the cultural and traditional achievements of our faith; to build within our fraternity a triangle, the base of which is Judaism, the supporting sides, Professionalism and Fraternalism.

The Alpha Omega International Dental Fraternity is dedicated to the following purposes:

1. To be “The Voice of the Jew in Dentistry”;

2. To be “The Voice of Dentistry in all problems concerned with the Jewish fate”;

3. To uphold “The Image of the Jew in Dentistry”;

4. To fight discrimination on admissions to dental schools; in the educational process of dentistry; in the graduation of dental students from their respective schools; in procedures of licensing boards; in organized dentistry; and in the practice of dentistry.

STATEMENT OF MEMBERSHIP POLICY OF ALPHA OMEGA

Our great fraternity was founded in 1907 as a Jewish organization with its prime purpose to combat anti-semitism in the field of dentistry.  This was specifically aimed at admission to dental school and standings in organized dentistry.

Our efforts, through the years, have been successful and we have been able to make ourselves known in all aspects of dentistry.

Today, we are a non-sectarian organization with the base of our triangle of concerns being Judaism.  We are non-discriminatory and can and have accepted many non-Jewish fraters – many of whom have become active leaders.

While we still adhere to the basic concepts of fighting discrimination, and the base of our triangle is still Judaism, this is not incompatible with the non-Jew in Alpha Omega.  While we do not seek out non-Jewish membership, at the same time we open our doors to those non-Jews who can accept the principles of Judaism – not as a religious entity, but as a way of life.

HISTORY

Members of the Jewish Faith have been practitioners of dentistry since the beginning of the nineteenth century.  These dentists were products of the preceptorial method or institutional graduates and had learned their dentistry either in Europe or in the leading cities of America.  By 1914, the entire Jewish population in the United States had doubled.  The urge for education was innate in the Jew.  It was the dream of every poor Jewish ghetto dweller to see that their sons became doctors and their daughters teachers.

Despite the nobility of these sentiments, there existed a perverted, undemocratic attitude towards minority groups at the graduate level of education.  This was so, particularly in the professions and most markedly in medicine and dentistry.  Men of Jewish faith with patience and perseverance completed their dental education undaunted by any anti-Jewish feelings whether from student body or faculty.  However, after the turn into the twentieth century, it became evident that only by concerted effort on the part of a unified group could anything resembling fair play be effected.

The founding of Alpha Omega Fraternity was the result of this need – the need for the Jewish student in the dental schools to seek mutual assistance, to foster self-improvement and to repel the undemocratic policies allowed to exist on the dental campuses.

Provoked by the unjustifiable discrimination against them in the Pennsylvania College of Dental Surgery in Philadelphia, a few Jewish students banded together in 1907, to protect their interests, to study collectively and to foster a genuine fraternal spirit by assisting one another in their scholastic endeavors.  This group called itself “Ramach” which represents in Hebrew the two hundred and forty eight parts of the human body.  This original “Ramach” organization was the forerunner of Alpha Omega.

Shortly thereafter, another Jewish group with similar objectives, known as Alpha Omega, was organized in Baltimore.  To further strengthen the concept of unification and broaden its sphere, Fraternity; the Philadelphia group became known as the Ramach chapter and Baltimore group as the Zeta chapter – the first two chapters in Alpha Omega.

From this humble beginning, with its modest objectives, our organization began to grow and prosper.  The creation of the Pi chapter at the University of Toronto, in 1921, simultaneously imparted international stature to the fraternity.  Amalgamation and expansion continued as we absorbed the Alpha Zeta Gamma Fraternity, the Mt. Sinai Dental Society, the Gilead Dental Society, three groups in Israel, as well as numerous additional undergraduate and alumni chapters, extending our perimeters to Israel, Europe and England.

Periodic requests from dental students at schools where no chapter of Alpha Omega existed led to the establishment of a national undergraduate chapter in 1957, an open proclamation to all that no individual who is qualified and interested need be denied the opportunities of Alpha Omega.  The year 1957 also marked the fiftieth anniversary of our 

formation which was fittingly commemorated at the Golden Age Convention in Baltimore which honored the founding fraters of the fraternity.

While we were formed as a means of combating and eradicating anti-Jewish actions, we became increasingly cognizant of other prevailing discriminatory barriers.  To demonstrate our belief that altered our constitution to extend membership to “any male of sound mind and good character.”  Out total objective was finally realized when, in 1972, the “male” was stricken from our qualification for membership.

Today, Alpha Omega is organized into more that 125 student and alumni chapters and is truly international in scope.  The fraternity is recognized widely as representing more that 15,000 professional men and women and, within this membership, numerous individuals, dental education and research, have greatly aided the promotion and advancement of the profession.
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The coat-of-arms of Alpha Omega was designed and officially adopted at the 1918 convention in Philadelphia.  This coat-of-arms is symbolic of the ideals of our fraternity.  It is formed around a shield, in the upper right-hand corner of which is the six-pointed star called the Star of David, together with the Hebrew letters transliterated as “Ramach” which indicate the Jewish character of the organization.  In the lower right-hand corner is placed a book with a microscope, representing a search for knowledge.  In the upper left-hand corner is placed a lighted vessel, significant of the quest for wisdom.  This is symbolic of the ancient days of chivalry.  In the lower left-hand corner are placed the scales representing justice.  In the center of the shield is placed a replica of the fraternity pin and the wreath surrounding the whole is significant of peace and brotherhood.  In the lower portion of the crest is a parchment upon which are written the words, “Harmonia, Amore et Veritas,” Harmony, Love and Truth, characteristic of the activities of Alpha Omega.

ORGANIZATIONAL STRUCTURE

I. LEGISLATIVE BRANCH

Alumni
Unaffiliated

Unaffiliated

Student

Chapters
Alumni

Student Members
Chapters



Members


     |____________|____________________|_______________|

International  Council

II. EXECUTIVE BRANCH

International Steering Committee –

President, President-Elect, Treasurer, Editor, Secretary, Immediate Past President, 2 International Student Officers, Executive Director

International Executive Board –

All of the above plus six elected Trustees



(administers policy)

III. JUDICIAL BRANCH

Justices –

3 Immediate Past Presidents

THE INTERNATIONAL STUDENT REPRESENTATIVES

Two international student officers are elected annually by the students attending the convention.  This election is ratified by the international council and the two ISRs become international officers and members of the steering committee.

The ISRs are charged with maintaining lines of communication between the student chapters and the alumni leaders of the fraternity, bringing the concerns and activities of the students to the attention of the officers and participating in the planning and decisions of the steering committee.  The ISRs can assist individual chapters with planning, programs and problem solving.

THE  REGENT

The regent is the local representative of the international president and is directly responsible to the president.  The regent is the ranking fraternity officer in the district.  The regent is responsible for the conduct of all chapters in the regency, as well as for the programs of the fraternity as set forth by the international council.  The regent is a member of the board of regents, under the chairpersonship of the international president-elect, and is the chairperson of the regency council within the regency.  The regent’s term of office is two to three years but he/she must be re-elected annually.  The regent should be invited to attend all meetings and be treated with utmost respect.

THE CHAPTER DEPUTY

Each chapter should have a chapter deputy/faculty advisor.  The chapter deputy is appointed by the regent to assist in chapter supervision in the absence of the regent.  The student chapter (deputy) may make recommendations to the regent.

The office of the student chapter deputy is vital in the organization of the fraternity.  It is the liaison between the chapter and the regent.  The chapter deputy is the coordinator of the program of the student chapter with that of the alumni chapter and the international headquarters.  The deputy will be especially effective in the transition of students into the ranks of active alumni membership.

Where it is necessary, the student chapter deputy should be ready to intercede on behalf of the student chapter or its individual members in problems arising in the dental school or university.  The deputy should notify the dean of the dental school of the appointment as student chapter deputy and should be available for consultation and assistance on behalf of Alpha Omega in any and all of its relationships with the university.

Harmony within the student chapter, harmony between the student chapter and the local alumni chapter, harmony between the student chapter and the international fraternity, an effective program, interest, vitality and 100% transition of student members into active alumni members are all the responsibility of the student chapter deputy.

The deputy must be ready, willing and able to assume this great responsibility.  The effectiveness of the student chapter deputy, in the final analysis, will be the measure of the strength, effectiveness and perpetuation of the student chapter in the regency.

THE REGENCY COUNCIL

The regency council shall implement the international standards and aid in the development of the overall international program.  It shall in no way displace or interfere with the rights and privileges of chapters or members.  It may recommend matters to the international executive board or the international council for action.

Coordination of activities between the chapters, both students and alumni, in any area, is the responsibility of the regent.  As the representative of the international council, it is the regent’s responsibility to stimulate inter-chapter and intra-chapter activity.  Some regents attend all meetings of the chapters in their regency.  Regular and periodic visits by the regent to chapter meetings help to maintain the proper relationship between the international and the local chapter.

The regent supervises and coordinates the activities of chapter deputies.  The regent should call periodic regency council meetings, timing them to insure participation by representatives of all chapters in the regency.

Visits of international officers to the regency should be arranged through the office of the regent.  The regent should make all necessary arrangements to insure a warm and hospitable atmosphere for the international officer.  The regency should provide the opportunity for the chapters and the regency to meet with the international officer to discuss topics of mutual interest.

The office of the regent is an important link in the organizations of the fraternity.  The regent should be fully cognizant of this great responsibility, while the chapters in turn should respect and utilize the high office of the regent in all its activities, reports and functions.  Progress of the chapter will depend upon its participation in the regency.

MAJOR PROJECTS

· Establishment of the Alpha Omega Biological Laboratory at Brandeis University – October 30, 1949

· Dedication of the Hebrew University – Hadassah School of Dental Medicine, founded by Alpha Omega Fraternity, August 11, 1964

· Presentation of mobile dental clinic in Israel, 1968

· Work on behalf of imprisoned Soviet Jewish dentists, 1968

· Dedication of School of Dental Medicine at Tel Aviv University, 1978

· Establishment of Project Renewal to provide dental clinics and personnel in several Israeli locations, 1978

· Dedication of new building at Tel Aviv University School of Dental Medicine, 1987

· Mobile dental clinic in Morocco, 1989-1990

· Dental care for Russian and Ethiopian children

· Dental care for Russian immigrants in North America

· Establishment of community health protocol in Hungary

· Dedication of a new building at Hebrew University, Hadassah School of Dental Medicine, June 1994

ONGOING PROJECTS

· Emergency Student Loans

· Foundation Grants

· Sicher Memorial Lecture

· Aiding Released Soviet Dentists

· Retraining Soviet Dentists

· Post-Graduate Training

· Student Externships

· Community Involvement

THE ALPHA OMEGA FOUNDATION

The foundation represents the consolidation of our various Alpha Omega funds and projects, as well as our organizational and individual efforts, into a single, distinct corporation of which each active Alpha Omegan is a part.  The foundation collects, holds, invests and disburses funds for all our educational, scientific and charitable purposes.  As the function and the image of our fraternity expand.  If fraternalism is looked upon as the spirit of accomplishment on behalf of one’s fellow man, then the foundation must be the spirit of Alpha Omega.

Composition

I. Executive Board – 

Consists of fourteen individuals as designated in the foundation by-laws with an additional representative from the Canadian Foundation, and a student representative

A. Elects the chairman, vice-chairman, secretary and treasurer of the foundation.

B. Is responsible for the administration of the foundation.

II. Board of Directors –

Consists of various elected members of Alpha Omega as designated in the foundation by-laws, including the international line officers, the trustees, ISO’s, regents and six members-at-large.

A. Is the policy making body.

B. Is responsible for action on grants, projects, etc.

III. General Membership –

Consists of all members in good standing of Alpha Omega Fraternity.

SUGGESTED SLATE OF OFFICERS FOR A STUDENT CHAPTER

Small Group


President



President


President-Elect
    (or)

Vice President


Secretary/Treasurer


Secretary


Editor




Treasurer







Editor







Rush Chairman/Pledge Educator

Large Group


President


President-Elect/Vice President


Treasurer


Treasurer-Elect


Secretary


Editor


Class Representatives (1st, 2nd, 3rd, 4th)


Committee Chairman



Rush



Social



Alumni Liaison


Historian


Parliamentarian


Sports Coordinator

SUGGESTED DUTIES OF OFFICERS

PRESIDENT

1. The president shall preside at all meetings and elections of the chapter and the executive board.

2. The president shall appoint, with the consent of the board, all committees and office not otherwise provided for.  The president shall fill all other offices, which may become vacant during his/her term by granting temporary commissions.

3. The president shall have general supervisory power over all the other officers of the board and shall have access to all books, documents, and letters pertaining to chapter business and affairs, which are in the possession of board members.  He/she may require regular written or oral reports by officers of the chapter and committee chairpersons.

4. In all matters where authority and power is not vested elsewhere, the same is hereby vested in the president.

5. The president shall be in frequent contact with the chapter deputy (faculty advisor) and shall inform headquarters of all new officers (names, addresses, etc.) immediately upon taking office.

PRESIDENT-ELECT

1. The president-elect shall prepare and present a complete report of the business and transactions of his/her office, at the meeting preceding the annual election.

2. The president-elect shall act as an ex-officio member of all committees.

3. The president-elect may temporarily assume, with consent of the president, any of the duties or powers of the president.

4. The president-elect shall maintain order during meetings.

TREASURER

1. The treasurer shall have charge of all funds of the chapter.  All funds of the chapter coming into the treasurer’s hands shall forthwith be deposited by the treasurer to the credit of the chapter of Alpha Omega Fraternity in bands or trust companies of known solvency.

2. All claims against the chapter shall be filed with the treasurer, and upon verification of such claims, with the permission of the board, the treasurer shall pay such claims from the funds of the chapter.

3. The treasurer shall keep accounts so as to disclose the condition of all funds at any time.  The treasurer shall also prepare a report for the regular membership at each meeting, unless obligation to such a report is suspended for that meeting by the president, and an annual report at the meeting preceding the election of new officers.

4. The treasurer shall send statements at the beginning of the school year, following up as necessary.  A notice of impending suspension shall be sent to delinquent members if payments are not made by the time designated by the board.  The list of delinquent accounts shall be turned over to the board for further action.

a) The treasurer may levy fines for failure to fulfill financial obligations to the fraternity upon approval of the executive board.

5. The treasurer shall collect all monies due to the chapter, and shall hold the same ready for disbursement at the direction of the president or the executive board.

SECRETARY

1. The secretary shall send notices of all business meetings and board meetings as well as a current calendar of events to chapter members and local alumni officers held by the chapter.

a) The secretary shall be assisted, in this function, by the publicity committee.

2. The secretary shall conduct all correspondence of the chapter.

3. The secretary shall have charge of, prepare, and preserve all records of the chapter.

4. The secretary shall record, in accurate form, the proceedings of each meeting of the board and the chapter membership, as well as the events of the chapter.

a) The secretary shall report such proceedings or events at the next business meeting of the chapter, or of the executive board.

5. The secretary shall monitor attendance of members at meetings.

EDITOR

1. The editor shall have charge of and publish all the editorial matter pertaining to the chapter.

2. The editor shall be responsible for maintaining an up-to-date history of the chapter.

3. The editor shall submit articles for publication in the Arouser or other publications when requested or upon the editor’s desire to do so.

4. The editor shall publish, periodically, the chapter newsletter.  This newsletter shall contain summaries of the proceedings of chapter and board meetings as provided by the secretary, fraternity news, announcements, as well as any other material deemed appropriate by the editor.

TREASURER-ELECT

1. The treasurer-elect shall assist the treasurer in the execution of the duties of the treasurer’s office.

PARLIAMENTARIAN OR SERGEANT-AT-ARMS

1. Shall act as parliamentarian of the chapter, dealing with all questions pertaining to the constitution and procedures.

2. Sturgis Rules of Order shall govern the deliberations of the chapter, parliamentary law not herein provided for shall be determined by the constitution of the international council of Alpha Omega Fraternity.  This officer shall always have available a copy of the current constitution and a copy of Sturgis Rules of Order.

3. Shall be custodian of all properties of the chapter which are not entrusted to the other officers and committees in the execution of their duties and functions.

SPORT COORDINATOR

1. Arranges and is responsible for all athletics functions.

CLASS REPRESENTATIVES (4)

1. Elected by membership within their individual class.

2. Inform members of class of important information or upcoming events either individually or as an announcement made in class.

HISTORIAN

1. Works closely with chapter editor to submit appropriate materials for publication.

ALUMNI LIAISON

1. Keeps local alumni chapter and regent current on all pertinent affairs of the chapter and sends out flyers, calendars and invitations to alumni president and regent.

2. Coordinates Big-Brother/Big-Sister program.

3. Keeps updated roster of local alumni and alumni officers list.

RUSH CHAIRMAN/PLEDGE COORDINATOR

1. Responsible for coordinating Rush events as decided upon by the board.

2. With the president, prepares and sends a welcome letter to all incoming students.

3. Runs pledge program with president-elect.

4. Assigns student Big Brother/Big Sister to new pledges.

STUDENT DUES

North American Students

$55.00 US initiation fee

$18.00 US per year after the first year

Non-North American Students

$5.00 US initiation fee

$5.00 US per year after the first year

North American Recent Graduates

(Up to three years after graduation from dental school)

$33.00 US per year

Non-North American Recent Graduates

(Up to three years after graduation from dental school)

$15.00 US per year

North American Graduate Students and Residents

(Three years)

$33.00 US per year

Non-North American Graduate Students and Residents

(Three years)

$15.00 US per year

CALENDAR OF IMPORTANT DATES

Important at all times:

1. Changes of address should be sent to AO headquarters throughout the year.

2. New initiate applications with graduation years(important) must accompany new student members. 

3. Certificates and plaques may be ordered directly from the vendor through the Alpha Omega website.

August-September

1. Students return to dental school

2. Rush and International dues materials received from AO headquarters to begin collecting for the current year.

3. Elect delegates for the international convention

4. Make hotel and plane reservations for the international convention

5. Application forms for Chapter Efficiency Award are available from AO headquarters.

October

1. October 1st – Deadline – names of delegates for the international convention must be submitted to AO headquarters.

2. October 1st – Deadline – for submitting requests for grants to the grants committee of the Alpha Omega Foundation.  (Mail to the appropriate chairperson)

3. October 10th – Deadline – resolutions for consideration at international council meeting must be submitted to AO headquarters.

4. October 15th – Deadline - First international dues installment must be submitted to AO headquarters accompanied by a complete chapter roster. (Instructions included in Rush material mailed in August/September.)

5. Submit chapter’s invitation to have the next International President visit your chapter. (Mail to AO headquarters)

November

1. November 15th – Deadline – Second international dues installment must be submitted to AO headquarters.

December

1. December 1st – Deadline – ALL international dues including new initiate’s applications and fees must be submitted to AO headquarters.

2. December 25th – January 1st – International Convention

January/February

1. January 15th - AO headquarters orders diplomas for graduating seniors that are current in their dues in the International Database. (Important: after January 15th, it will be the responsibility of the chapter to order diplomas directly from the vendor for students that paid their dues late.)
2. Order scholarship award for highest G.P.A. in Alpha Omega third year class. (8 weeks for delivery)
3. Order plaques or awards – Optional (Orders can be placed on the AO website)

· Chapter Appreciation Certificate

· Past Chapter President’s Plaque

· Clinician Certificate

March

1. Spring elections.

April

1. Installation of chapter officers

2. Send new chapter officers’ form to AO headquarters to ensure current officers receive appropriate chapter materials.

3. Hold first executive board meeting to plan scope and program for the next year – select appropriate chairpersons.

May

1. Put together first year packet consisting of welcome letters, rush letter, what AO offers.

2. Plan budget for upcoming year

June-August

1. Summer activities

2. Send out letter to incoming first year students

ALPHA OMEGA PROTOCOL

1. At Chapter Functions:

a) Kosher meals, or acceptable substitutes, must be available at all events

b) Under no circumstances should shell fish or pork be served at any function

c) An invocation and blessing before the meal should be said.  This may be an honor extended to your local regent, chapter president, chapter chaplain, a visiting dignitary, etc.  Please inform the person selected for this honor before the day scheduled and if there is a theme for the function.

d) Sometime during the function introductions of your chapter’s important members and visitors should be made. (i.e.  president, regents, new members, etc.)

e) If a significant event will be occurring during the evening, photographs should be taken for your local chapter paper (honors, awards, etc.)

f) Please arrange for chapter members to greet chapter guests at the door and act as hosts for the evening so that guests do not feel alone.

g) Use name tags wherever possible.

2. Committees in charge of important events should carefully plan every detail of the affair so that all fraters attending will feel they have received personal attention.

3. The international officers and the international headquarters would like to be kept informed of your chapter’s happenings.  Please include them on your mailing list.  The international officers and the international headquarters are available for consultation and help with your chapter at all times.

CHAPTER MEETINGS

The following information is included in  this booklet to assist the chapter president in preparing for and conducting a chapter meeting.

SAMPLE AGENDA

I. Opening and welcome

· Introductions, if necessary

· Roll call, if customary

II. Minutes of previous meeting

· Ask for corrections

· Vote for acceptance

III. President’s report (if desired)

IV. Committee reports

· President introduces each chairman who is reporting

· Any needed action is dealt with at the end of each report

V. Unfinished business

· Any items remaining from previous meetings

VI. New business

· Anything new that has not been discussed before

VII. Announcements

VIII. Closing/Adjournment

· Reminder of date and location of next meeting

IX. Good & Welfare

· Reports of a personal nature from members
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