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Introduction

An Alpha Omega Convention is an indescribable experience.  It’s an opportunity to meet fraters from all over the world, from the greatest clinicians to freshman dental students; a chance to share great times, make new friends, exchange ideas and leave the pressures of dental school far, far behind.  As a delegate, you also have responsibilities to Alpha Omega.  At the meetings of the International Council, you will be called upon to make decisions on important Fraternity business.

Alpha Omega is a democratic organization in which every member has say in how the organization functions.  It also has a governmental structure that may initially appear complex.  It really isn't; yet fraters, especially those attending their first International Convention, might have difficulty trying to understand Alpha Omega by studying its Constitution.  This Student Convention Guide is designed to summarize and clarify the Fraternity's structure and its policy-making procedures so you will know how to participate.  If you want further information, please refer to the Constitution, which will be available at the International Convention.  Copies also may be obtained from International Headquarters.

How Alpha Omega Is Organized
In order to understand Alpha Omega’s policy-making procedures, you must first understand its organization. The Fraternity is organized into three basic components: (1) the International Council, (2) the Executive Board and (3) the Steering Committee.

INTERNATIONAL COUNCIL: The International Council is the Fraternity’s legislative (policy-making) body; it convenes several times at the International Convention.  The International Council consists of the International Officers, the Past Interna​tional Presidents (PIP's) and the elected delegates of the Student and Alumni Chapters.

INTERNATIONAL EXECUTIVE BOARD: The Executive Board is Alpha Omega's administrative body and is responsible for running the Fraternity's affairs between annual conventions.  It has 15 members - the International President, International President-Elect, International Secretary, International Treasurer, International Editor, Immediate Past International President (IPIP), the Internation Student Representatives (ISRs) and the International Trustees.  The International Marshal and the Internation​al Deputy Marshal are consulting members of this Board.  The Executive Board meets at least once a year to conduct pertinent Fraternity business.

INTERNATIONAL STEERING COMMITTEE: The purpose of the Steering Committee is to formulate policy, further basic Fraternity principles and to administer the directives of the International Council and/or the International Executive Board.  This Committee consists of 8 members - the International President, International President-Elect, International Secretary, Interna​tional Treasurer, International Editor, Immediate Past International President (IPIP) and the two Internation Student Representatives (ISRs).

International Officers

REGENTS:
The Regent is the ranking Fraternity Officer and the representative of the International President in each district.  The Regent coordinates the activities in the Regency and is the liaison between the local chapters and the International Fraternity.  The Regent acts as the Chairperson of his/her delegation at the Convention and is responsible for organizing the caucus meetings.

TRUSTEES:
The Trustees are the general fiscal, budget and contract agents of the Fraternity.  There are six members (6) of the Board of Trustees.  Each year, the International Council elects two members for a three-year term.  The International Treasurer is a member of the Board of Trustees, and the 2 most recent Past International Presidents, who by Constitution serve as non-voting consultants.  The Trustees are members of the Executive Board of the Fraternity.

JUSTICES:
The three most Immediate Past International Presidents serve as the Justices.  The most senior PIP serves as Chief Justice.  The three together act as the Supreme Court of the Fraternity.  They rule on matters of proper conduct of chapters and members.  The Justices officiate at the Installation Ceremony of the International Offices at the Convention.

LINE OFFICERS: One officer (Secretary, Treasurer or Editor) is elected each year on a rotating basis and is expected to serve for a three-year (3) period of time.  The Officer then serves 1 year as President-Elect and is automatically elevated to President.  The Immediate Past International President serves 1 year as a Line Officer.

INTERNATIONAL SECRETARY: The International Secretary is responsible for the records of the Fraternity and records all proceedings of the Interna​tional Council, Executive Board and Steering Committee meetings.  He/She is the Editor of the Quarterly Newsletters and is Chairman of the International Headquarters Committee.

INTERNATIONAL EDITOR: The International Editor is responsible for all publications.  He is Chief Editor of the Alpha Omegan and its supplements.  He also serves as advisor to the Newsletter and the student and recent graduate publication, “The Arouser.”

INTERNATIONAL TREASURER:  The position of Treasurer is a three-fold job: (1) The Treasurer is responsible for collecting dues and paying all bills; he/she works in conjunction with the accountant in preparing quarterly and annual balance sheets and reports. (2) He/She is the International Fraternity’s Convention Representative working with the Marshals of the conventions and makes all contracts with the convention site hotels. (3) He/She is a member of the Board of Trustees and approves all contracts.

INTERNATIONAL PRESIDENT-ELECT:  After serving for 3 years, either as a Secretary, Treasurer or Editor, a frater is then elected to the posi​tion of President-Elect.  The year is spent preparing to become President and performing additional duties.  The President-Elect is Chairperson of the Board of Regents and, as such, is continually in contact with the Regents, learning about Regencies and Alpha Omega chapters throughout the world.  He/She is also Chairman of Regional Seminars approved by the International Council for his/her year of service.  During the Convention, the President-Elect may have other duties such as chairing the Board of Regents meeting and assisting the International President in officiating Installation and Honors Nights.

INTERNATIONAL PRESIDENT: The International President presides over the entire organization and spends his/her year travelling to various Chapters throughout the world on Presidential Visitations.  During Visitations, the President  meets  with the membership and has special meetings where all aspects of the Fraternity are discussed.  He/She must be knowledgeable about the entire Fraternity and be in constant contact with the Headquarters Office in Baltimore.  The President  presides over all Steering Committee Meetings.  At the Convention, he/she presides over the Executive Board Meeting and  International Council Meetings, and is a part of all the official functions at the Convention.

Student Officers

Internation Student Representatives (ISRs)

The position of International Student Officer has a few guidelines but many possibilities.  According to the "guidelines," the ISR acts as a "direct liaison for the Students to the International Executive Board and to the International Steering Committee.”  He/She also serves as a member of the International Executive Board, thus attending their meetings between International Conventions.  During the course of the year, the ISR’s write several articles for international distribution in the Alpha Omegan and “The Arouser.”  Working with the Student Affairs Committee Chairman, the ISR’s plan and run the annual Student Seminar which takes place at the Convention.  At this time, they also help conduct the elections of the next ISR’s and the Student Foundation Representative.

So what are the many possibilities?  ISR’s must devote a tremendous amount of time keeping up with the news about all aspects of Alpha Omega through phone calls and the mail to and from local chapters, International Headquarters, Interna​tional Officers, Committee Chairs, the Student Foundation Representative and each other.

Being an ISR is an around-the-clock job.  ISR’s help students with externship placement problems, guide seniors toward con​tinuing their membership in alumni chapters, and attend local installations, initiations and senior banquets to which they have been invited; ISR’s speak to students all over Canada and the United States.  The ISR’s also present a status report to the Steering Committee when it meets in the Spring and Fall.  Many new friends can be made through this position, proving once more how important fraternalism really is.

Student Seminar

The Student Seminars are meetings that give students an opportunity to meet with other students from all over the world and exchange ideas.  On the formal level, the Student Seminar provides an orientation to the International Alpha Omega that includes introductions of International Officers, consideration and discussion of proposed resolutions and election of the International Student Officers and the Student Foundation Representative.  There is also the important matter of introducing the student hosts, who give their "report” on what there is to do in the convention city for fun and relaxation.  

Student Affairs Committee

The Student Affairs Committee works on programs to achieve its mandate outlined in the Constitution of the Fraternity:

a.
shall have an alumni member as chairman;

b.
shall have the International Student Officers as members;

c.
shall have International Student Officers of the previous three years as members;

d.
shall arrange at least two (2) annual student regional seminars each year;

e.
shall consider and advise on all student problems and matters;

f.
shall be responsible for the transition of graduating students to alumni status.

The ISR’s and Student Foundation Representative maintain communication with the student membership through “The Arouser” and personal con​tact.  The Committee tries to maintain contact with recent dental school graduates to introduce them to their new Alumni Chapters, to aid them in assimilating to their profession and to encourage their continued participation in fraternal activity.

The Alpha Omega Foundation

The Alpha Omega Foundation was chartered in 1969.  It grew out of the fulfillment of the quest to build a dental school at Hebrew University.  Individual and group efforts have enabled us to distribute millions of dollars to dental facilities and related programs in North America and Israel.  As the philanthropic arm of the Fraternity, the Foundation has also raised funds to help support other charities in Israel, contribute to the support of the student externship programs in Alpha Omega and support many profes​sional projects throughout the world.  Funds that are passed on to projects that we support come from donations, a very modest membership assessment, contributors to our Century Club, the purchase and use of Alpha Omega tribute cards and an active capital investment fund.  The Century Club can be joined with a contribution of $100 per year made by a chapter or individual.  It is the hope of the Board of Directors of the Foundation that every Alpha Omegan, alumnus and student, pick one project to benefit the Foundation each year.  In the past, student members from San Francisco organized a seminar and raised $1,500 on behalf of the Foundation.  It can be done!

Student Foundation Representative

The Student Foundation Representative is elected at the student seminar at the convention.  The original duties involved primarily communication.  Now the Representative has voting privileges and is responsible for organizing student Foundation fund-raising events at the Convention.

The Student Foundation Representative writes a regular column in the “Arouser” and will generally serves as motivator, clearinghouse and advisor for all student Foundation activities.

How Resolutions Are Introduced And What
Happens To Them
Resolutions are the vehicles by which the Fraternity’s policies and administrative procedures are established, amended or deleted.  Resolutions can be introduced either between Annual Conventions or at the International Convention.  Any member of the Fraternity may present a resolution prior to the first business meeting of the International Council.

Resolutions should follow a specific format: (1) Title of Resolution, (2) Author of Resolution, 

(3) Chapter of Author, (4) Brief Background Statement and (5) the Resolution.  Below is a sample resolution that illustrates the format:

RESOLUTION C-1-93

COMBINE MERITORIOUS SERVICE AWARD COMMITTEE AND CERTIFICATE OF MERIT COMMITTEE      

INTERNATIONAL STEERING COMMITTEE

Background:

1)
Whereas, Alpha Omega recognizes its most outstanding leaders by awarding them our 

2)
most prestigious Meritorious Service Award and Certificate of Merit Award; and

3)

4)
Whereas, Alpha Omega appoints two separate committees to evaluate potential recipients

5)
of these awards, and,

6)

7)
Whereas, names are often submitted for the inappropriate award; therefore be it

8)

Resolved that:

9)
Article III, Section 1, f and m of the Constitution; and Section III, #6 and #13 of the 

10)
By-Laws be amended to combine these two committees to be called the Merit Award

11)
Committee with the authority to recommend candidates for both the Certificate of Merit 

12)
and the Meritorious Service Awards.

If anyone wishes to propose a resolution, the International Secretary or the Executive Director will assist with the proper format.

International Council Procedures And Rules

SEATING OF DELEGATES: Delegates will be seated by Regency.  Each delegate is required to sit with his/her Regency.

RULES OF ORDER: The rules contained in the latest edition of Sturgis's Standard Code of Parliamentary Procedure govern the deliberations of the International Council in all cases where they are applicable and not in conflict with the Fraternity’s Con​stitution.  A Parliamentarian will be present to assist the President.

EXPLANATION OF MOTIONS: To avoid confusion, each type of motion is assigned a definite rank.  The rank is based on the urgency of each motion.  When a motion is before the Council, any motion is in order if it has a higher precedence or rank than the immediate pending motion, but no motion having a lower precedence is in order.  Motions are considered and decided in reverse order to that of their proposal.  For example, a motion to amend a main motion is dispensed with before the main mo​tion.  

- After a motion to approve has been made and seconded, the resolution is before the Council for debate, amendment and final action.  A motion to approve is a main motion and a vote by the Council disposes of the resolution.

- A motion to postpone definitely may be used to defer consideration of a resolution until some definite future date, usually the next annual Convention.

- A motion to postpone indefinitely has the purpose of defeating the resolution, but opens the main motion to debate.  Delegates should refrain from introducing motions in order to “table” resolutions because such motions are not debatable and must be voted on without comment or discussion as soon as the motion is seconded.  By using a motion to postpone indefinitely rather than a motion to "table," delegates assure opportunity for debate on the issues of concern.  If an amended or substitute resolution is approved, the issue is resolved; however, if an amended or substitute resolution is not approved, the Council returns to discus​sion of, and a vote on, the original resolution.

We know you will find Alpha Omega’s International convention enjoyable, productive, educational and enlightening. If you have any further questions feel free to contact either International Student Officer or the Head​quarters office.

International Headquarters

Alpha Omega International Dental Fraternity

191 Clarksville Rd.

 Princeton Junction NJ 08550

Phones:
1-800-677-8468 or (609) 799-6000

Fax:

(609) 799-7032

Email:

headquarters@ao.org
Website:
www.ao.org
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